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STRATEGIC OBJECTIVES 2019-20

1: Developing a high-quality education profession
- Ensure that all teachers and support staff are equipped to have a clear understanding of what constitutes effective teaching, based on 

reliable evidence. In addition, the ability to deliver a range of approaches, effectively matching the needs of the learners with the 
context, to ensure positive impact on learning and achievement is paramount.

2: Inspirational leaders working collaboratively to raise standards
- Ensure that all leaders have a clear educational vision and can plan strategically to achieve this. Ensure that all learning organisations 

have the leadership capacity at all levels to inspire, coach, support, share practice and collaborate at all levels to ensure all learners’ 
achieve their potential. Ensure that the principles of distributive leaderships are embedded in all learning organisations across the 
region.

3: Strong and inclusive schools committed to excellence, equity and well-being
- Create the conditions to ensure that learners develop as healthy, resilient and globally responsible individuals and provide an inclusive, 

aspirational education system, committed to tackling inequality so that young people achieve their full potential. 

4: Robust assessment, evaluation and accountability arrangements supporting a self-improving system
 Ensure all schools have robust assessment processes in place with strong targeting, tracking and intervention procedures.  Ensure that 

school leaders and teachers have the skills, capacity and commitment to continually learn and improve their practice so that every 
child achieves their potential.  

5: Transformational Curriculum 
 To ensure that all schools deliver an engaging curriculum which responds to the statutory requirements of the national curriculum. 

Ensure that all learners are supported to achieve qualifications which enable them to be ambitious capable learners that reach their 
potential. 

6:  Business
 Ensure that GwE has strong governance and effective business and operational support that provides value for money.


